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Date January 23, 2020

To Mr. Robert Herron, City Manager
From Larry Helms, Fire Chief

Subject FISCAL YEAR 2020-2021 BUDGET

It is an honor to present the City of Wheeling Fire Department budget. In 2019, the
Fire Department responded to 7,204 incidents. This was record high nhumber for a
one-year period. Rescue and EMS calls accounted for 65% - up 3.5% from 2018.

Accomplishments are as follows:

e Purchased Thermal Imaging Cameras to provide every unit with this
technology.

¢ Replaced an Ambulance - delivery expected in March 2020

e Replaced 1973 Ladder 6 - delivery expected late 2020

» Replaced Engine 2 - units will be moved within the fleet. Once again, WFD
will have two adequate reserve units.

s Twelve Ballistic Vests were donated by Wheeling Hospital to provide better
protection for our First Responders.

e Provided refresher classes for Swift Water Rescue. ACLS, PALS, and ITLS
Paramedic Training were provided by Wheeling Fire Department.

* Six members of the Swift Water Rescue team began working with the WV
National Guard team.

e Received the Highest Honor American Heart Associations Mission Lifeline
Gold Plus award for advanced cardiac care.

¢ AFG Grant for Staffing will allow us to add six additional personnel in March.
Thanks to Administration and Council for realizing this need!

Training Division

The Training Division processed nine new recruits (with eight more coming in
March) to fill the grant and retirements. It provided bi-monthly CPR and First Aid
training to the general public. It provided classroom and hands-on continuing
education units and recertification for Emergency Medical Technicians and
Paramedics. New records and training requirements required assistance from other
staff. The addition of an EMS Training Officer has greatly enhanced our ability to
meet our training needs and health care provider mission.

Investigations Bureau

The Investigations Bureau investigated the cause of structure, vehicle, and outdoor
fires. Investigators comb through debris, collect evidence, and study burn patterns
to determine the ignition source and contributing factors. These officers interview
witnesses, write fire reports, and testify in court if necessary. These officers also
used their skills to: assist with CPR and First Aid instruction, provide IT support
department wide, and are vital to the hiring process.



Bureau of Fire Prevention

The Fire Safety House is a recognizable mobile classroom that reached over 3,000
adults and children. Officers visited all of the City’s K-2 students. Youngsters were
taught hands-on lifesaving skills to protect themselves from fire. The Fire Safety
House also promoted fire safety skills at numerous community festivals.

The Bureau of Fire Prevention made contact with over 2,800 Wheeling residents,
business owners, property managers, and school officials. BFP services included:
plan reviews, construction inspections, license checks, fire extinguisher training, fire
drills, alarm system tests, and safety lectures.

The Department continues to work with the Red Cross and Ohio County schools to
aggressively promote and install three smoke detectors per household for any
home in need. (The Red Cross procured the detectors through a grant.)

EMT Coverage

WFD provides EMT coverage year-round for school, community, and league events.
Our medics covered varsity and playoff games for student athletes, the Nallers, and
numerous community events and festivals. This is represented by an increase in
special events overtime. (Note: Organizers are billed for our services. Their
payments reimburse the city budget.) These events account for approximately
1,300 hours per year and continued requests for these services are rising.

Goals

Fire station upgrades were addressed in-depth during our efforts to address our
public service building and the needs of the fire department. Station improvement
costs are based on the finding of our research. We have identified priorities from
that list. (See attachment)

Other goals for the upcoming year are to replace the following: another ambulance
(rechassis an existing unit), the Investigations vehicle, Recue Boat, and Engine 9.
Due to mechanical failures, the cost of repairs exceeds the value of these vehicles.
This would support our two-year ambulance replacement cycle and plan for a Fire
Engine replacement on a six-year rotation. A leasing program may be an option as
well.

Conclusion

Fire Department personnel look forward to the challenges and rewards of 2020. It is
our privilege to educate, protect, and serve the citizens of Wheeling, West Virginia.

Respectfully submitted by,
/7
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- Space - Unit Cost Quantity Cost
_StationNo. 4 - South Whoelln&?v__ ) R
1] Replxe afl lockers o S 4,500.00
2] Replace ofl exterior windows ) 32,000.00
3] Replace all carpet ] 8,500.00
4] Replace kitchen cabinets and apphiances $ 24,000.00
| S| Provdeforcedair HVACto SecondFloor | ]S 1800000
| 6] Comtruct new ‘mechanic's bay buddlm addiion =1 . 2250.00 S  281250.00
7] Replace membrane roof system o 3600.00 $ 75,600 00
8] Newfue smoke & CO2 system S 8,500 00
- 10600
Total Projected Bare Construction Costw/NoMarkwp | 1 $ 452,350.00
Station No. 9 Warwood
1] Replace entryapron 1312.00 H 19,680.00
2| Newlire,smoke, & CO2system $ 8,500 00
| 3] Replace kitchen cabwnets and apphances 1S 1800000
| 4] Replace componentsof exum_gHVAC_ystc'm 1 1 1S 12 SOOCO
| S| Repakemembmneroofsystem 0} | ____§___’_73!500m
6] Brick & Masonry Repains / Lintel Replacemem . ) 18,500.00
7} Replace Windows 14.00 S 28,000.00
8] Finush interior painting at masonry repair areas o I § 7,500.00
- 9 S —— YD U — "= .11&5&
|| Total Projected Bare Canstruction Cost  w/ No Marku _g 1 n |$  186,180.00 |
Space I UnitCost |  Quantity Cost
Station No. 5 - thollqg Island L
1 _ﬂau fire suppression system leaks _;:w_—_ B 5 1,500.00
S - S SN S (S ER—
3 4 § 4 “
-l , 4 |
5, o o - ) - 1 B
& - o ) o
- 14» - e s <4 -+ -_— B
8
Total Projected Bare Construction Cost w/ No Markup $ 7,500.00




. %P Unit Cost Quantity
Statlon No. 10 - Edgewood _ 1

1] Remove / replace suspended concrote lloor structure at garagebay o :k 648 S

2] Remave /replace entry apron 2000 $

3] _Resurface rear parking lot 500 S

4] Replxealipersonalandgearlockers ~  § B S

3_ Repar steel catwalk beams at hose tower | D N S R

6] Replxce ‘membrane mofsyﬂem a e IS &2

7] Provide now forced air HVAC to Second Floor o - . LS S

8] Replace shower firtures LS )

9] New kitchen cabinets and apphances R 15 S
10| Provide gear wash room D VU SR £ R i
Ul Provdenowcarpetandthoughowt 1 1 s fs
12| New{wve, smoke, & CO, system LS )

_Total Projected Bare Construction Costw/ NoMarkup 115,7007 ] §
Station No. 11 - Bothichem Boulevard

1| Newfre, smoke, & €O, system 3

2| Replsce all exterior windows and storefront entry L ‘ $
3| Replace all bathroom plumbing fixtures R R 18

| 4] Replace wood deck and star system 1 15

5] Provide addtional exerior lighting ) I | i S

6] Resurfacerear drveway i o 4} 1m0 $

7] imstalldaor bell system $

8] Replxce bunker gear and personal lockers RN R } §)

9] Remave T1-11 plywood and replace with s xlmehom PE—— 5 __1_}__
10] Replace fading cefbng system - 1 - k)
11] Replace EPDMroof system o o 1 1l 3065 1§
12| Rephice Kitchen cabinets and apphances o R (NN S— )

Total Projected Bare Construction Costw/NoMarkvp | 72,865 ' 1§
Station No 4 - South Wheeling
Station No. 9 Warwood o
Station No. 5 - Wheeling Island R i
Staticn No. 10 - Edgewood 1
Station No. 11 - Bathlehem Boulevard 1
' Tota! Bare Projectad Construction Cost S Y
1 Contractor Job Servites, Overhead, and Prolit SN N 1, S 13 33325
Projenc-o;ungencﬁ B = - 1 0% )
SoftCosts&Fees 1 o000 } _
Total Projected Conmuctlon Cost Without Fees or Soft Costs ] o N B
|




Wheeling Fire Department
Public Information Officer
2126 Market Street
Wheeling, WV 26003
Phone: (304) 234-3732
wheelingwv.gov/fire

FOR IMMEDIATE RELEASE
January 7, 2020

Wheeling Fire Department Has Busiest Year in 150-Year History

In 2019, the Wheeling Fire Department responded to more calls for service in its 150-year
history— breaking its 2018 record by more than 300 calls.

The department hit a record-breaking year in 2018 with 6,885 calls for services. Prior to that, the
record was 6,880 — set in 2015. In 2019, a total of 7,204 calls for service were recorded, up by
4.5%.

“2019 brought on many new challenges to the WFD. We continue to see an increase in
emergency medical calls and project that number to increase over time. The department battled
two of the largest fires our city has experienced in decades, responded to several crashes on
various roadways in the area with police and responded to more drug overdose calls.
Nonetheless, our firefighters/paramedics remain dedicated and committed to our city,” said Fire
Chief Larry Helms.

Medical/rescue calls were up about 3.5%. This is still because of the on-going drug addiction
epidemic and an aging population. Of the 7,204 total calls for service — 65% are medical related.

Calls are categorized by the National Fire Incident Reporting System (NFIRS) Code Guide. A
breakdown of the 2019 calls are as follows:

Fire: 127

Overpressure, Explosion or overheat (no fire): 47
Rescue/EMS/Medical: 4,621

Hazardous Condition/No Fire: 201

Service Calls: 776

Good Intent Call: 526

False Alarm/False Call: 816

Severe Weather/Natural Disaster: 7

Special Incident Type: 4

Total fire calls were up about 22%, as were false fire/medical alarm calls by 14%. The Wheeling
Fire Department does have a plan in place to reduce the amount of false medical alarms in the
city. Council passed an ordinance in late 2019 giving the department permission to bill those
who have multiple false medical alarms. This program is still in the developmental stage.



